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To earn revenue is the most important function of the enterprise, and every 
enterprise for creating revenue, took up a lot of resources. Enterprise to the constant 
development and expansion, they must develop the sales, improve the product or 
service market share and then increase profit level. The way to expand sales of the 
selling on credit is one of the most effective means.  
Therefore, in recent years, the accounts receivable (AR) amount has increased 
year by year. At the same time, AR can't recover in time, the phenomenon is more and 
more common between enterprise default payment each other, and gradually improve 
the occurring of bad debt. All of above these have affected the normal operation of the 
enterprise. Although selling on credit can strengthen enterprise market competition 
ability, expand sales and reduce inventory, but it would inevitably lead to enterprise 
has a lot of accounts receivable which has to be the important assets of enterprise. The 
safe or not about AR directly affect the enterprise resources available and profit. 
Therefore, how to enterprise receivables to advance, during and after the event 
monitoring is the focus of accounts receivable research . 
At first, this paper expounds the present situation and the development trend of 
AR. In line with the existing accounts receivable management theory, this paper put 
forward the subject of study objects and methods. Secondly, combining theory 
knowledge to analysis in detail the AR management of A company. Then, explore the 
method of A company how to manage the AR efficiently in credit policy and internal 
control from the control in advance, course control and management after the event. 
Finally, the paper summary the characteristics of A company AR management, then 
draw the conclusion. 
The end, I hope this research conclusion could help the domestic enterprises to 
improve the management of accounts receivable. 
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